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| am called
to be a LEADER,
an INFLUENCER!

LEADERSHIP TYPES (Maxwell 2008)

Leaders are Leading (orn with it
“born” to be Learned (rained forit)
A . :Latent (learning it) !
made iLimited (to be exposed to it) i
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To become a
leader, you have
to IMPROVE
yourself!

Be INTENTIONAL
In becoming
a Leader!

“Living with ability brings
responsibility. Dying

with ability reveals
irresponsibility... The death of
a seed (potential) is the burial
of a forest.”

Myles Munroe

“Many are called,
but few are
chosen because
many ignore God’s
calling.”

Matthew 22:14 (Molmisa version @)
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ATTITUDE @s
OF / TOWARD THE LION '

WHICH MAKES HIM THE KING
[ OF THE JUNGLE.

| SYSTEM.

olr ATTITUDE i
BaseDoNOUR BELIEF

ATTITU DE (character) +
APTITUDE (atural abiiy) +
AB I LITY (acquired skills)

ALTITUDE

You can do
BETTER and
GREATER than
what you can think,
say, do or imagine
at present.

Whatever the mind

of man can conceive
and believe, it can achieve.
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God has entrusted something to
us (v. 14)

God is happy when we are
¥ The Parable fruitful. He will give us more! (v.

' of Talents 21)
(Matthew 25: 14-30)

God hates LAZY servants (v. 26)

Use it or LOSE it! (v. 29)

To whom much is “The price of
given, MUCH is greatness Is

also required
(Luke 12:48, 1 Cor. 4:2, 2 Cor. 8:12)

responsibility.”

Winston Churchill

LEVELS OF LEADERSHIP
(Maxwell 2008)

Position

(position/rights-oriented)
People follow because they “have” to

For Leaders: know your job
description. Be aware of the values
and history of organization.




LEVELS OF LEADERSHIP
(Maxwell 2008)

Permission

(relationship-oriented)
People follow because they “want” to

For Leaders: Have genuine love for
people more than procedures.
Deal wisely with difficult people. Always
have a “win-win” solution.

LEVELS OF LEADERSHIP
(Maxwell 2008)

People Development

(follower’s growth/reproduction-oriented)
People follow because of what you
have done for them personally

For Leaders: Realize that people are your
most valuable asset. Focus on developing
and training your people (top 20 percent).

LEVELS OF LEADERSHIP (Maxwell 2008)

Personhood wsrc:
People wrooucriox
I lmhal RESULTS

Permission reumossirs

Position wcirs

> TIME
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LEVELS OF LEADERSHIP
(Maxwell 2008)

Production

(results-oriented for a purpose)
People follow because of “what you
have done” for the organization

For Leaders: Accept responsibility for
growth. Develop a statement of purpose
and communicate it to people.

LEVELS OF LEADERSHIP
(Maxwell 2008)

Personhood

(credibility/respect-oriented)
People follow because of who you are
and what you represent.

For Leaders: Your joy comes from
seeing people grow. Preserve the
respect and emulation.

LEVELS OF LEADERSHIP (Maxwell 2008)

Personhood wwicr

People REPRODUCTION
Production resuurs

8 INFLUENCE g

Permission reanossiurs

1: The higher you go, the
LONGER it takes




LEVELS OF LEADERSHIP (Maxwell 2008)

Personhood wwicr

Poople REFRODUCTION
Production resuurs

§ INFLUENCE g

Permission reanossiurs
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GTH OF
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2: The higher you go, the
HIGHER LEVEL of commitment/influence

LEVELS OF LEADERSHIP (Maxwell 2008)

/ Personhood r:wicr
Poople REFRODUCTION

Production resurs

§ [.\‘N\iiu g

Permission reanossiurs

GTH OF
7 TIMI

4: The higher you go, the
GREATER the Growth (as people assist you)

THE PARABLE OF JOTHAM
(Judges 9:7-15)

True Leader are servants. They are not
position-oriented and power-hungry.
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LEVELS OF LEADERSHIP (Maxwell 2008)

Personhood wwicr

Poople REFRODUCTION
Production resuurs

§ [.\‘N\iiu g

Permission reanossiurs

GTH OF
7 TIMI

3: The higher you go, the
EASIER to Lead/Exert Influence

LEVELS OF LEADERSHIP (Maxwell 2008)

Personhood wwicr

Poople REFRODUCTION
Production resuurs
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Permission reanossiurs

§ INFLUENCE g

5: You can never LEAVE
the BASE LEVEL

Leadership Is
not Lordship. It
IS servanthood!
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1 Peter 5:1-3

To the elders among you...Be
shepherds of God's flock that is
under your care, serving as
overseers--not because you must,
but because you are willing, as God
wants you to be...not lording it over
those entrusted to you, but being
examples to the flock.

1 Peter 5:1-3

To the elde ) s
shepherds Mahirap magpastol!

Desisyon ang maging lider!
but because you are willing, as God
wants you to be...not lording it over

Ang pagiging lider ay
paglilingkod sa lahat!

Hebrews 13:7

Obey your leaders and submit to
them, for they are keeping watch
over your souls, as those who
will have to give an account. Let
them do this with joy and not
with groaning, for that would be
of no advantage to you.

Hebrews 13:7

Obey your leaders and submit to
them, for they are keeping watch

()\/ £ () () alalZmyviviale

If you don’t submit to your

leader, you lose your spiritual
covering.

of no advantage to you.

If you want to be
a leader, be a
FOLLOWER first!
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